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Abstract
	The following presentation will examine the best practices of improving communication in a virtual classroom.  What if your learners are not participating?  How will you get their attention and keep it?  This presentation looks at what communication modes are important in e-learning and which tools are available for these modes. 
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Improving Communication

In the Virtual Classroom















Motivate Learners

If learners are not participating, motivate them!

Visuals that are appealing

Interactive visuals

Ask questions and expect feedback















Give them a reason to want to learn your material!  If you are doing botany and there is a lesson on desert plants – make a virtual field trip for them to enjoy.
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Manage Cognitive Load

Make sure learners aren’t ‘checked out’

When working memory is full of non-useful information it doesn’t lead to learning

















Avoid spending too much time on one area.  Know when to move on.  Do not require learners to regurgitate information that is irrelevant to the task.  They need to know how to use the information they are learning.
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Interactive Staging

Orient learners to response tools

Provide clear and visible directions

Offer memory support

Avoid extraneous interactions

Gradually progress from example to practice

(Clark, Kwinn, 2007, p. 117)

















Make sure everyone knows how to respond to your polls or chat questions!
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Response Tools

Make sure to show students how to use all of the tools during first class 

Use polling to conduct a survey

Type expectations on white board

Use marker tool to write your name

Use chat to name your course

Use audio to introduce yourself

















If learners are comfortable with the tools they are more apt to use them.
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Use Clear Written Instruction

Provide your expectations in writing on the white board.  Use a template for more specific instructions.

















Have them introduce themselves in the chat room – but type it out so they can see it.

7



Visual Memory Support

Provide facts that are easy to find in a visual way



POLLING

CHAT

AUDIO

WHITEBOARD















Avoid Extraneous interactions



These do not directly support learning.

“Jeopardy works with rote memory but doesn’t promote deep mental processing that leads to learning,” (Clark, Kwinn, 2007, p. 18). This is because it doesn’t promote the particular knowledge required for the task.















Studying glaciers is fine but having students memorize where all the world’s glaciers are is probably not going to help them understand what a glacier is and the melting glacier’s affects on global warming. Avoid images and animations like the bright bouncing star. It is distracting.
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Ease into Practice

Start with an impressionistic lesson or demonstration

Participants help with procedure

Slowly the instructor steps away

This is called faded worked examples















When teaching math we use a material known as golden beads.  I sit with a student and show them how to perform an operation first.  Then I have them do one in front of me.  Finally, I let them do a few more but I turn to another child and work on something else. I’m still right there, but the child is doing it on his own.
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Rehearsal

“Mental rehearsal in working memory leads to learning,” (Clark, 2007, p. 119).

Have learners apply what they’ve learned to something rather than just repeat it back to you

Have them respond to a video in a breakout room or role play what they have learned















Transfer

Transfer is when knowledge is in long term memory so the student can reach it when needed

Match activities to how the student will use their new knowledge















Avoiding cognitive overload is important.  Don’t fill students brains with information that will not help them at their task. 
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Use Interactions

Students need you to show them what they need!

Pretests 

Surveys

Polling



















Help students by assessing them often.  Interactive communication will keep them interested and show you what they are learning.
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Types of Questions

Knowledge

Demographic

Behavior

Attitude

?

?

?















Practice these and make sure to share with your students also!
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Demographic

Know your learners!

Find out information that will help you direct students like jobs, location, work assignments, hours, etc.



Four kids, soccer mom, no evening meetings!















Not everyone has a nine to five job.
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Behavior

Learn about students’ backgrounds by asking what they are doing, have done or will do in the future.  

This can be done through polling.

















Having a specific question to answer will help get those moving that are not jumping in to participate. Screenshot from WebEx.com.
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Attitude

Attitude questions let you find out what your learners’ opinions and feelings are.

Ask for votes on different things like background colors of the whiteboard.  

Polling can be used.











Use Response Tools



When beginning a session, ask students a question that they can insert a smiley for.  

This will capture their attention from the beginning.













Polling

Use throughout the course to keep interaction moving along.  

Multiple choice questions on a white board

Meets needs of different learning styles













Poll learners often to find out if they are still ‘with you’.
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Breakout Rooms

Learners use the tools in these rooms.  

Assign jobs

Learners can choose their own tools while here (chat, audio, whiteboard tools)

Creates accountability













Have learners go to a breakout room to discuss a video that was just presented.  Have them come up with alternate endings or suggestions for follow up activities.
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Role Playing

Role playing can be simulated with visuals or video.

Ask questions of learners about what they just saw or what they think will happen next

Polling can be used











Keep it Simple

Nobody has enough time…

Simplify - you and your students will be happier! 
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