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Abstract
	The following presentation explains the important aspects of a virtual classroom.  The tools and technology available will be discussed as well as ways to deliver your material to your students.  There are several videos that describe different aspects of the virtual classroom like the whiteboard, polling, and video instruction.  
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What is E-Learning?

Virtual classrooms are instructor-led, internet-based learning environments that use special tools for collaboration and communication.   



“When well designed, they preserve the orderly 

structure and rich interaction of the classroom while removing the requirement for everyone to be in the same location,”            

                                                                 (Horton, 2006, p. 415).

























Virtual classrooms allow learners to have access to an instructor, work at their own pace, and still have real time communication when needed through presentations and meetings.



























Image from Scott Swenson’s IM Success Stories http://imsuccesssecrets.com/webinars-vs-virtual-classrooms/
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Ways to Interact

Learners can interact with instructors and classmates in three ways in a virtual classroom:



	- Virtual Courses



	- Online Meetings



	- Online Presentations

























Courses, Meetings, Presentations

The virtual course is the entire program for learning that includes synchronous and asynchronous learning.  Synchronous learning can occur through scheduled online meetings.  These are sometimes called Webinars.  Presentations are available for learners to view at their own pace.



























http://www.youtube.com/watch?v=EVln4C4_hXo
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Tools for E-Learning

There are many tools that can be used to teach online courses.  

Email

Discussion forums

Meetings (may include some or all of the following)

	

chat

Slide shows

polling

Web tours

whiteboards

Breakout rooms

Audio & video sharing

Application sharing

























Getting Started

Once you have chosen a program to host your classroom, email is a great way to get started.  Having a discussion forum for learners to share prior and new knowledge about a course is another way to continue the communication in an e-learning environment.

























WebEx is a great tool that is really simple and easy to set up.  Meetings are a breeze, you just need email addresses and then you can invite people.
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Meetings

Decide if you need to have live meetings.  If it is important to have live interactions with students then you have to decide what kind of meetings to use.  

Adapted from chart (Horton, 2006, p. 419)



























No





Teaching explicit knowledge.





Content requires detailed study.





Learners lack language skills.





Yes





Teaching unstructured, implicit knowledge.





Learners have many questions.





Isolated learners prefer learning with others.





Learners have unpredictable schedules.





No time to develop standalone materials.



























Parts of a Whiteboard



Tools

Polling

Chat

Audio

Whiteboard meeting space

























Clip from http://media.wiley.com/product_ancillary/26/07879865/
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Whiteboard



























This is a great YouTube video describing how to use a whiteboard and all of the capabilities of the writing tools for a whiteboard.  

http://www.youtube.com/watch?v=CJmHEv1glKs&feature=related

Even though we are a Montessori school, the teachers could use a whiteboard for special projects (like our continent studies).  Our students could interact with another class from around the world. 
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Polling





In this image the instructor sets up a question for polling.  

Here, the students choose the answer to his question.

























Polling is a quick way for instructors to get immediate feedback from students.
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Application Sharing

Instructors can share an application with students on the whiteboard.  



This is great for students who don’t have the application that the instructor is using.  



The instructor can even hand over control of the application to each student so they can be an interactive part of the learning.

























What can be Shared?



Share your desktop, applications, files, and even give control to another person!

























This screen shot shows some ideas for application sharing.  Visit the link to watch the video about many different ways to do this.  We could use this for our monthly meetings.  The admin meeting notes that are in Word could be shared among all of us at a specific time.  We could do this without missing any class time.
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Video

Using video in a virtual classroom can be beneficial to the students.  



Students can watch a movie with instructional footage at their leisure.





























We can use this feature for virtual field trips to take students to places that we can’t visit in person.  
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Instructional Video



This video shows students how to complete an algebra problem.  This is great for visual learners.

























We could have our lessons videotaped and placed on our websites.  The students who are absent could access the lessons from home.
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Managing & Teaching Virtually

Set up a specific time each week for tending to your virtual classroom.  Once you post your assignments and notify students, they begin to discuss the information through forums or other online areas you create.  They submit work to you and you give them feedback.  



This is the same as it would be in a traditional classroom.  You could even use video conferencing to give the learner feedback.

























The video conference could work the same as the ones we do weekly with each student.  Give each student ten minutes or so to discuss their goals and work habits for the week.  The students could see you face to face and feel like it does in the classroom.
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Teaching is Cyclical













Meeting

Ask

Submit

Discuss

Post 

Course



Repeated Cycles

Instructor Posts Assignments

Learners discuss assignments through forums or breakout rooms

Learners submit

assignments

Learners ask questions and get feedback

Instructor sets up online meetings and instructions

























Adapted from chart (Horton, 2006, p. 474).
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Best Practices

Top 10 Best Practices for Virtual Instructors:

Prepare well

Rehearse

Less presentation more activation

Check your ego at the door

Motivate

Quickly deal with bullies

Insist on age appropriate learning behavior

Encourage students to learn from each other

Schedule for the convenience of the learner

Monitor learners

                                                                           (Horton, 2006, p. 493)

























In other words, do what you would do in a traditional classroom!
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